SETKANI PRACOVNI SKUPINY HR

- Aktualni stav Akcniho planu — nové akce
- Navrh Site Visit
- Nova Charta



AKTUALNI STAV AKCNIHO PLANU - NOVE AKCE

N5 Implementovat transparentni systém hodnoceni pracovniku
Aktudlni stav PROBIHA
Predstaveni konceptu

N6 Vytvorit strategii efektivniho rozvoje a udrzitelnosti infrastruktury UNI/CPS pro potieby soucasné
spolecnosti
Aktudlni stav PROBIHA

N7 Podporovat rozvoj odbornych kompetenci pracovnika zajistujici realizaci a rozvoj celoskolskych
studijnich programu
Aktudlni stav PROBIHA

N8 Rovné zastoupeni akademickych pracovnik( UNI v ramci Akademického senatu UTB
Aktudalni stav PROBIHA

N9 Rozvijet systém vertikalni komunikace na UNI/CPS
Aktudlni stav PROBIHA — kolegia CPS


https://cps.utb.cz/images/HRS4R/Pedtaven%20konceptu%20rozvojovch%20projekt%20na%20nsledujc%20obdob.pdf

PRIKLAD MOZNE AGENDY SITE VISIT HRS4R SCI MUNI

— 9:00-9:30 Zahajeni: Pfedstaveni vedeni fakulty, zastupci rozifeného kolegia dékana = HR Award Ridici skupina
(prodékani, predseda AS) a Pracovni skupina (feditelé Ustavll, vedouci personalniho odd.) a zastupci fakultniho
tymu HR Award

— 9:30-11:15 Prezentace implementace HR strategie (HRS4R SCI MUNI) — Etika a profesionalita, Nabor, Pracovni podminky,
Vzdélavani a rozvoj: zastupci fakultniho tymu HR Award, vedeni fakulty, zastupci rozsireného kolegia dékana =
HR Award Ridici skupina (prodé&kani, pfedseda AS) a Pracovni skupina (Feditelé Ustavd, vedouci persondiniho
odd.). Témata dle skupin principl Charty a Kodexu: Etické a profesionalni aspekty vyzkumu, Ndbor, Pracovni
podminky, Vzdélavani a rozvoj)

— 11:15-11:30 Prestavka: Soukromy prostor hodnotitelt

— 11:30-12:30 Rozhovory s védci R3 + R4, zastupci fakultni fokusni skupiny: docenti, profesofri, ak.vyzkumni pracovnici a
neakad.vyzkumnici lll a IV (10-15 lidi)

— 12:30-12:45 Kratka prohlidka arealu Kotlarska
— 12:45-14:15 Presun na Kampus, Obéd&Kratka prohlidka Kampusu

— 14:15-15:00 Rozhovory s védci R2, zastupci fakultni fokusni skupiny: postdoci, odborni asistenti, ak.vyzkumni pracovnici a
neakad.vyzkumnici Il (10-15 lidi)

— 15:00-15:45 Rozhovory s védci R1, zastupci fakultni fokusni skupiny: PhD studenti, neakad.vyzkumnici | (10-15 lidi)

_ 15:45-16:35 Rozhovory s podplrnym personalem: zastupci pracovist dékanatu a administrativy Ustavl (personalni,
projektové, PR, IT, PR, Doktorské studium a internacionalizace (cca 10 lidi)
— 16:30-16:45 Prestavka: Soukromy prostor hodnotitell

— 16:45-17:15 Shrnuti: predbézné dojmy z implementace SCI MUNI HRS4R — hodnotitelé, zastupci HR Award tymu a vedeni
fakulty



PRIKLADY OTAZEK

Introduction

1. Please briefly describe your position within the institution.

2. Please briefly describe your role in relation to Human Resources Strategy for
Researchers (when, how).

3. Please briefly describe why your institution decided to take part in the HRS4R (including
link to the overall strategy of the institution).



Questions to Focus on in a Presentation for the Site Visit

About the HRS4R process and implementation

1. Could you describe the mechanism that you put in place to monitor/report on the
progress of the implementation of the actions?

2. What about indicators (pertinence, collect, report)?
3. Do you consider that the implementation of the Action Plan is successful?

4. Does the HRS4R system embed in the institutional strategic plan? Explain how.



Questions to Focus on in a Presentation for the Site Visit

About the HRS4R process and implementation

5.
6.

What do you think are the institutional / individual actual benefits from the implementation?

What have been the success factors for implementation (Commitment of the board, stakeholder
engagement in drafting the Action Plan, monitoring, etc.)?

Did you face some changes that impacted the process? What? When? How?

Did you organise/plan internal/external awareness-raising actions on the Charter and the Code and
HRS4R? How and whom?

What can you do for improving the efficiency of implementation?



Questions to Focus on in a Presentation for the Site Visit

Results from the implementation of the HRS4R

1. What are you proud of? Achievements, process, collaboration?
2. Do you consider that the actions defined have met their objectives?
3. Do you identify any unexpected results stemming from the actions?

4. Do you consider that overall the implementation of the HRS4R has improved the
recruitment

process/work environment?



Questions to Focus on in a Presentation for the Site Visit

Additional questions

1. What s, according to you, the added-value of the HRS4R?

2. What are the strengths and weaknesses of such a strategy?
3. How do you envisage the future/next steps of the strategy?

4. Any other comments?



Possible Questions from Assessors

Face to face meeting with the researchers

1.

2.

What do you think about your working conditions?

What can be better? Why? Any idea for improvement?

What do you think are the main gaps to be filled (urgently)?

Have you the opportunity to contribute to the improvement of the working conditions?
How were you involved in the HRS4R process? When? (survey, focus group, ...)

Do you have any suggestion for improving the researchers’ involvement in the process?

How does the institution explain/let know about the priorities given in this field?



Nova Evropska charta: Uéinnost ENG

On 18 December 2023 the Council Adopted the “Council Recommendation on a European framework to attract and retain research, innovation and entrepreneurial talents
in Europe”.
Since the new Charter for Researchers (Annex 2 to the Council Recommendation) will substitute the old 2005 Charter & Code, many institutions in the HRS4R process or
considering entering it are wondering whether they shall use the 2005 version of the Charter & Code, or the newly adopted Charter for Researchers.
Please, find hereafter the information on the transition from the 2005 Charter & Code that was already provided at the Conference on Research Careers (21-22 November 2023).
As the Council recommendation clarifies, “The revision [of the Charter & Code] should not prejudice the institutions that have endorsed the principles of the existing Charter and
Code for Researchers. They should be considered as continuing to endorse the Charter and Code for Researchers in the new version. This should apply notably to the
institutions that have entered the HRS4R process, of which the endorsement of the Charter and Code for Researchers constitutes the first step.” [COM/2023/436, recital 41,
p.22].
According to the same rationale, the transition from the 2005 Charter & Code to the new Charter for Researchers, will be as smooth as possible.
Therefore, the institutions having already started to work on their internal review in the context of a HRS4R phase, shall continue to refer to the 2005 Charter & Code until the
end of the ongoing phase. After the successful completion of the said phase, the Institution will undertake the work for the following HRS4R phase under the new Charter.”
In addition, no transition to the newly adopted Charter for Researchers can be done before the full implementation of the renewed HRS4R Module (the e-Tool) in the
upcoming Talent platform. This is expected in the course of 2024, and, in due time, ample information will be disseminated to the HRS4R and Euraxess community.
In a nutshell:
. Until the launch of the new HR Excellence in Research module (e-tool) under the Talent Platform in mid-2024, all institutions shall continue their work under the

2005 Charter & Code.
. After that moment, any Institution that submitted its internal review under the 2005 Charter & Code will be assessed under that same document.
. Once the new HRS4R module ( e-tool) will be launched under the Talent Platform, it will implement the HRS4R process under the newly adopted Charter for Researchers.
. To guarantee a smooth fransition to the New Charter for Researchers, after that moment

o the institutions starting their work for a new HR phase (Initial, implementation, or renewal) after the introduction of the HRS4R module of the Talent Platform, shall
do this so solely under the newly adopted Charter for Researchers.

o the institutions having already started to work on their internal review under the 2005 Charter & Code, shall continue to do so until the end of the ongoing phase.
After the successful completion of that phase, the Institution will undertake the work for the following HRS4R phase under the new Charter for Researchers.

o In case an institution, having already started to work on their internal review under the 2005 Charter & Code, wishes to do an early transition and submit its internal
review in the new HRS4R module under the Charter for Researchers, it is free to do so. This is done under the responsibility of the Institution, as any eventual
encoding done under the old e-Tool will not be transferred to the new e-Tool.

o The latter case will not be considered valid ground for requesting an extension of the deadline.

. The phase out/phase in period will continue for three years (the duration of a full HRS4R renewal phase) from the launch of the new HRS4R module under the
talent platform.

. After 2026, no new internal review under the 2005 Charter & Code will be possible anymore, and the old HRS4R e-Too will not be accessible anymore
(eventuadexceptions will be evaluated on a case-by-case basis).



https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ%3AC_202301640
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ%3AC_202301640

Nova Evropska charta pro vyzkumneé pracovniky

Uéinnost — struény neoficialni preklad:
e AZ do spusténi nového modulu HRS4R pod , Talent” platformou v eToolu v poloviné 2024 se budou vSechny instituce ridit
Chartou a Kodexem z roku 2005.
* | po spusténi nového modulu bude kazda instituce, ktera odevzdala své posledni sebehodnoceni (internal review,
interni revizi) podle staré Charty z roku 2005, hodnocena podle staré Charty.
* Novy modul pod , Talent” platformou bude obsahovat principy nové Charty.
* Aby byla zarucen hladky prechod na novou Chartu:
o Instituce, které po zavedeni ,, Talent” platformy v eToolu za¢nou pracovat na néjaké nové fazi (Initial, Interim implementation nebo
Renwal), uz budou pracovat vyhradné podle nové Charty.
o Instituce, které jiz zacCaly pracovat na své interni revizi podle Charty a Kodexu z roku 2005, budou pokracovat pod starou Chartou az
do konce probihajici faze. Po Uspésném dokonceni zapocaté faze jiz budou pokracovat v nové fazi podle nové Charty.
o Pokud chce instituce, ktera zacala pracovat na své interni revizi podle staré Charty, prejit na novou Chartu dfive a svou interni revizi odevzdat
v novém modulu, maze tak ucinit na vlastni odpovédnost, protoze pripadné kédovani provedené podle starého e-Toolu nebude do
nového e-Toolu prevedeno.
o  Tentodobrovolny prechod na novou Chartu nebude povazovén za platny diivod pro Zadost o prodlouzeni Ih(ity odevzdani intemi
revize.
e Obdobi postupného prechodu bude trvat tfi roky (tj. doba trvani celé Renewal faze = obnovy HRS4R) od spusténi nového
modulu v ramci , Talent” platformy.
* Poroce 2026 uz nebude mozné realizovat nové interni revize podle staré Charty z roku 2005 a stary e-Tool jiz nebude

pristupny (pfipadné vyjimky se posoudi pripad od pfipadu).
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Nova Evropska charta pro vyzkumné pracovniky
Prehled principu

PILIR 1:

ETIKA, INTEGRITA, GENDER A
OTEVRENA VEDA

ETHICS, INTEGRITY, GENDER AND
OPEN SCIENCE

1. (1) ETIKA A INTEGRITA VYZKUMU

[uy

. ETHICS AND RESEARCH INTEGRITY

. FREEDOM OF SCIENTIFIC RESEARCH

. OPEN SCIENCE

. GENDER EQUALITY

. EMBRACING DIVERSITY

. THE RESEARCHER

. FREE CIRCULATION OF RESEARCHERS

8. (8) UDRZITELNOST VYZKUMU

. SUSTAINABILITY OF RESEARCH

PILIR 2:

1. (9) HODNOCENI VYZKUMNYCH PRACOVNIKU

. RESEARCHERS’ ASSESSMENT

HODNOCENI, PRIJIMANI A KARIERNI
POSTUP VYZKUMNYCH
PRACOVNIKU

RESEARCHERS ASSESSMENT,
RECRUITMENT AND PROGRESSION

2.(10) PRIJIMANI PRACOVNIKU

. RECRUITMENT

3.(11) VYBER

. SELECTION

4.(12) KARIERNIPOSTUP

AIWINIFRP[OIN[OD|D|WIN

. CAREER PROGRESSION

PILIR 3:

PRACOVNi PODMINKY A
POSTUPY WORKING CONDITIONS
AND PRACTICES

1. (13) PRACOVNI PODMINKY, FINANCOVANI A MZDY

. WORKING CONDITIONS, FUNDING AND SALARIES

2.(14) STABILITA ZAMESTNANI

. STABILITY OF EMPLOYMENT

3.(15) SMLUVNI A ZAKONNE POVINNOSTI

4.(16) SIRENT A VYUZIVANI VYSLEDKU

1

2

3. CONTRACTUAL AND LEGAL OBLIGATIONS

4. DISSEMINATION AND EXPLOITATION OF RESULTS

PILIR4:

KARIERA VE VYZKUMU A ROZVO)
TALENTU

RESEARCH CAREERS AND TALENT
DEVELOPMENT

1. (17) OCENOVANI ROZMANITYCH KARIER VE
VYZKUMU

1. VALUING DIVERSE RESEARCH CAREERS

2.(18) PROFESNIROZVOJ A PORADENSTVI

2. CAREER DEVELOPMENT AND ADVICE

3.(19) PRUBEZNY PROFESN{ ROZVO!

3. CONTINUOUS PROFESSIONAL DEVELOPMENT

4. (20) DOHLED A ODBORNE VEDENI

4.SUPERVISION AND MENTORING




