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@ CONTENT

® 10:00 - 10:30 am

Course focused on the acquisition and acceptance of the basic
values and principles set out in the mission, vision and strategy
of UNI/CPS.

® 10:30-11:00 am

Course focused on the acquisition and acceptance of the basic
values and principles set out in the Code of Ethics.

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.
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@ CONTENT

® 11:.00-11:30 am
Course focused the Evaluation of researches.

® 11:30-12:00 am

Course focused on on the Career development.

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.
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@ MISSION

Support research and its links with the application sphere.

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.
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@ VISION

Become a centre of excellence in research with a world-wide
impact in the field of innovative, polymer-based products —
an institution aiming at the long-term collaboration
with its strategic partners, as well as a research entity
which employs motivated and satisfied researchers, fosters
the competitiveness of the region and the country, and respects
its values with regard to the sustainable development of society.

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.
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® excellence ® diversity

® creativeness ® professional responsibility
® innovation ® career development

® efficiency ® flexibility

® transparency ® mobility

® openness ® fair play

® freedom of research ® work/life balance

® equal opportunities ® social responsibility

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.



@ Navrh nového laim CPS

Materialy a technologie pro udrzitelny zivot
Materials and technologies for sustainable living

([ V4 V4

® Text popisujici CPS

Jsme moderni védecké pracoviste zabyvajici se vyzkumem, vyvojem a
vzdelavanim v oblasti polymernich materialu a jejich aplikaci v praxi.
Na zaklade odbornych znalosti, spickoveho technického zazemi a
spoluprace napric obory prispivame k inovacim, zodpovednému
zachazeni s materialy a udrzitelnému rozvoiji.
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@ PRINCIPLES OF R&D ACTIVITIES

® Members of UNI's scientific and academic staff (“staff members”):

Freely carry out research activities to increase the level of knowledge for
the benefit of society and in line with the TBU and UNI strategies.

Make the results of their research and development activities available.

Take responsibility for the quality and reliability of the results of their
R&D activities and are obliged to avoid any and all kinds of plagiarism.

Promote teamwork and respect the principles of publication ethics.

Pro-actively prevent conflicts in conducting research and development
activities.

Provide personal examples of pursuing general ethical principles in
R&D activities, especially where students are involved.



@ PRINCIPLES OF R&D ACTIVITIES

® In connection with their own research and development activities,
staff members shall accept their personal accountability for:

Non-bias in R&D activities and adequacy of choice of research
methodologies.

Reproducibility of the R&D results and the correctness of processes for
further processing of such results, including ensuring that data is
archived in accordance with applicable TBU internal rules and standards.

Correctness of the interpretation of the results of research and
development, whether the staff member’s own results or results of other
researchers.

Effective use of funds and human resources.

Implementation of ethically sound research and compliance with
internationally recognized standards in this regard.



@ PRINCIPLES OF R&D ACTIVITIES

® When publishing results in journals and collections of
scientific papers, researchers shall be mindful of the
credibility of the selected publication title (the issue of

“predatory” journals).

® UNI staff members shall adhere to the principles of collegial
conduct toward the other members of TBU staff by
respecting their personality and the right to express an

Independent expert opinion.




@ PRINCIPLES OF R&D ACTIVITIES

® Staff members shall be loyal to UNI as well as TBU. In this
sense, loyalty refers to the respect for the fact that the results
of the research activity carried out by the researcher as part of
TBU while making use the University's technical and human
resources is not something for which that researcher can be
exclusively credited. The provision of such results to third
institutions or persons with a view to a personal benefit of the
researcher shall be considered immoral behaviour grossly
infringing labour relations with TBU.



@ PRINCIPLES OF R&D ACTIVITIES

® Staff members shall treat TBU's information systems with the
knowledge of the obligation to use the systems solely to
improve the quality of research activities, not to his or her
own private benefit or that of other persons.

® Staff members are familiar with the strategic objectives in
their field of research, payment mechanisms and necessary
permits.

® Staff members are required to inform UNI on any changes in
the research project, such as delays, re-definition, addition,
early termination or suspension.



@ PRINCIPLES OF R&D ACTIVITIES

® UNI shall not discriminate against members of staff on the
basis of gender, age, ethnic/national/social origin,
religion/belief, sexual orientation, language, disability,
political opinion, or social/economic conditions.

® UNI establishes a system of evaluating staff members that

allows for reqular and transparent evaluation of
performance at work.



EUROPEAN UNION -
European Structural and Investment Funds

Operational Programme Research,
Development and Education

‘ EVALUATION OF RESEARCHERS

® Rating and managing the development of pedagogical, creative, managerial
and other activities of members of academic and scientific staff at the
University Institute of Tomas Bata University in Zlin:

® https://www.utb.cz/mdocs-posts/smernice-rektora-c-7-2021/

® https.//www.utb.cz/mdocs-posts/sr 7 2021-evaluation-and-management-of-
the-development-of-teaching-rd-and-creative-managerial-and-other-
activities-carried-out-by-tbu-academic-staff-and-researchers/

® https://uni.utb.cz/mdocs-posts/01-2021-pokyn-reditele-hodnoceni-a-rizeni-
rozvoje-pedagogickych/

® https://uni.utb.cz/mdocs-posts/01-2021-directors-instruction-rating-and-
managing-the-development-of-pedagogical-creative/

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.


https://www.utb.cz/mdocs-posts/smernice-rektora-c-7-2021/
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https://uni.utb.cz/mdocs-posts/01-2021-directors-instruction-rating-and-managing-the-development-of-pedagogical-creative/

@ CAREER DEVELOPMENT

® DG/05/2020 Researcher career development at UNI
research centres:

® https.//uni.utb.cz/mdocs-posts/sr05-2020-rozvoj-
kariery-vedeckeho-pracovnika-na-vyzkumnych-
centrech-uni/

® hitps:.//uni.utb.cz/mdocs-posts/dg-05-2020-
researcher-career-development-at-uni-research-
centres/

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.
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Evaluation system



@ Metodika 17 +

MODUL 1 - Kvalita vybranych vysledkt - vybira vyzkumna organizace a hodnoti
externi hodnotitelé

MODUL 2 - Vykonnost vyzkumu - oborova a institucionalni bibliometrie (publikaci)
s vyuzitim AIS (Article Influence Score dle WoS) a v mezinarodnim srovnani - duraz
na kvalitu (prvni decil, Q1 atd.)

MODUL 3 - Spolecenska relevance Vysledky s ekonomickym nebo spolecenskym
dopadem, prenos vysledki do praxe, spoluprace s aplikac¢ni sférou, transfer
technologii.

MODUL 4 - Viabilita Vyzkumneé prostredi instituce — tj. rizeni HR, PhD, ,recruitment”, infrastruktury a
sdileni pristrojl, Uspésné zapojeni akademikl do mezinarodniho vyzkumného prostredi...

MODUL 5 - Strategie a koncepce Strategie a vize vyzkumu, dlouhodoby zamer, etika vyzkumu,
OA/OS, zebricky univerzit....



PUBLICATION OUTPUTS IN WoS (M2)

Web of Science | from 2011 to 14 December 2021

Selected document Number
types* of documents

Article 810

Proceedings paper 198

Review 21

Book chapter 11

*Some of the outputs are assigned to two
document types in WoS.
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@ NUMBER OF ARTICLES IN WoS

Articles in Journals with Impact Factor

2018 2019

88 93
(Q1 - 39%) (Q1 - 54%)

2021

113*

(Q1 - 66%)
29 % AIS

2020

93

Q1 - 53%)
26 % - AIlS

*Status as per 14 December 2021.



@ QUALITY OF PUBLISHED ARTICLES IN 2020

Impact Factor (WoS) vs Article Influence Score (FORD)

m B based on IF M based on AIS

Number of articles

48
39
33
15
10 ¢ 10 10
| =l ml
D1 Q1 Q2 Q3 Q4

AlS not
available

Status as per 14 December 2021.



@ QUALITY OF PUBLISHED ARTICLES IN 2021

Impact Factor (WoS) vs Article Influence Score (FORD)

m B based on IF M based on AIS

61
56
29 29
19
I 12
: 1
- [ ] —m 11
D1 Q1 Q2 Q3 Q

4 AlS not
available

Number of articles

Status as per 14 December 2021.



@ Aricle Influence Score

Article Influence Score

The Article Influence Score determines the average influence of a journal's articles over the first five
years after publication. Itis calculated by multiplying the Eigenfactor Score by 0.01 and dividing by the
number of articles in the journal, normalized as a fraction of all articles in all publications. This measure
is roughly analogous to the 5-Year Journal Impact Factor in that it is a ratio of a journal’s citation
influence to the size of the journal’s article contribution over a period of five years.

The equation is as follows: 0.01 = EigenFactor Score
X

where X = 5-year Journal Article Count divided by the 5-year Article Count from All Journals.

The mean Article Influence Score for each article is 1.00. A score greater than 1.00 indicates that each
article in the journal has above-average influence. A score less than 1.00 indicates that each article in the
journal has below-average influence.



@ Frascati manual

Struktura obori OECD (Frascati manual) - pfevodnik M17+

MATHEMATICS
MATHEMATICS, APPLIED
10100 1.1 Mathematics STATISTICS & PROBABILITY
MATHEMATICS, INTERDISCIPLINARY APPLICATIONS
PHYSICS, MATHEMATICAL
COMPUTER SCIENMCE, ARTIFICIAL INTELLIGENCE In- inf tika
[Computer sciences, information science, BC - Teorie a Sy Fizeni
N . 10201 |bicinformathics (hardware development &
10200 | 12 Computer and information by i IB[ B : I::S.E]  [COMPUTER SCIENCE, INFORMATION SYSTEMS BD - Teorie informaci
sciences -2, sodial aspect to COMPUTER SCIENCE, THEORY & METHODS AF - Dokumentace, knihovnictvi, price s informacemi
COMPUTER SCIENCE, SOFTWARE ENGINEERING
COMPUTER SCIENCE, CYBERNETICS
COMPUTER SCIENCE, INTERDISCIPLINARY APPLICATIONS
Atomic, molecular and chemical physics
physics of ato d molecules includi P
103gy |[Pvsics of atoms and molecules including | o e sronnc MOLECULAR & CHEMICAL JeE - Teoreticks fyzika
collision, interaction with radiation,
magnetic resonances, Massbauer effect)
(Condensed matter physics (induding ; oS .
10302 PHYSICS, COMDENSED MATTER BN - ka pevm Iatek a magnetism
Ifurms'ly solid state physics, supercend.) ! Py yeh = 1
10303 JParticles and field physics PHYSICS, PARTICLES & FIELDS |eF - Elementamni Edstice a fyzika vysokych energil
10300 1.3 Physical sciences Nudlear ics PHYSICS, NUCLEAR B - Jadems, atomova a molekulova fyzika lovate
" Flund.s and plasma physics (including surface PHYSICS, FLUIDS & P BE - Me.chanlkz tekutin o
ics) BL - Fyzika plasmatu a vyboje v phynech
103ps | OPtics (including laser optics and OFTICS IBH - Optika, masery a lasery
uEntum optics)
10307 JAcoustics ACOUSTICS IBI - Alustika a kmity
| Astron: ncluding astrophysi
10308 °Wi = e ASTRONOMY & ASTROPHYSICS |en - Actramorie a netesk —reTe e
PHYSICS, APPLIED
PHYSICS, MULTIDISCIPLINARY
10401 JOrganic chemistry CHEMISTRY, ORGANIC CC - Organicka chemis
. . CA - Anorganicka chemie
10402 |Imorganic and nuclear chemistry CHEMISTRY, INORGANIC & NUCLEAR cH -1 {3k Asrere i hemie
10403 | Physical chemistry CHEMISTRY, PHYSICAL CF - Fyzikalni chemie a teoreticka chemie
10404 JFolymer science POLYMER SCIENCE CD - Makromolekulami chemie
i 3 Electrochemi: dry cells, batteries, fuel
10400 14 Chemical sciences 10405 nistry {dry cell, batteries, ELECTROCHEMISTRY G - Etektrochemie
calls, commosion metals, electrolysis)
10406  JAnahtical c sty CHEMISTRY, ANALYTICAL CE - Analyticks chemie, separace
CHEMISTRY, APPLIED
CRYSTALLOGRAPHY
CHEMISTRY, MULTIDISCIPLINARY
_____ | [ BT | Ehysto gy

http://www.vyzkum.cz/storage/att/E6EF7938FOE854BAES520ACT19FB22E8D/Prevodnik oboru Frascati.pdf


http://www.vyzkum.cz/storage/att/E6EF7938F0E854BAE520AC119FB22E8D/Prevodnik_oboru_Frascati.pdf

@ Vysledek hodnoceni v M2

Casopisy - 1.4 Chemical sciences: 2017

- %Tr':frﬁ'f Eszage BaliVE s CR n=1980 mew EU1S: n=53619 M Svét n = 219012

58%
n=31084

Podil wisledkd

wytvofenych v mezinarodni 100% 649% 429 29% 0%
soolupraci

;{{!;tjlﬂa‘:;_lt"?;dkﬂl s vice nef ﬂ% ﬁ% ﬂ% ﬂ% ﬁ%




@ Publishing strategy

® https://veda.k.utb.cz/jcr ford ais/

® Be aware of open acces journals (short time evaluation time, low
demands from reviewers, many special issues).

® MDPI publisher — subject of negotiation

® Respect the strategy ,everything in moderation”


https://veda.k.utb.cz/jcr_ford_ais/

ISSN: | or journal title (substring): ‘polymer 8% Number format: | 1234 56 — decimal point v
or FORD: | select category V\
JCR year: | 2020 (JCR 2021 release; only SCIE & SSCI) v Search

results by year (2020) and substring from journal title (polymer): 68 journals

[l ournal e s

2020 1.3 Physical sciences Q2 57.075 228 0.573 Plasma Processes and Polymers ;2155 1612-8869
2020 1.4 Chemical sciences D1 97.653 17 5.542 PROGRESS IN POLYMER SCIENCE 2%8 1873-1619
2020 1.4 Chemical sciences D1 90.967 64 1.892 Polymer Reviews Sgi 1558-3716
2020 1.4 Chemical sciences Q1  80.441 138  1.08 CARBOHYDRATE POLYMERS e 1879-1344
. . . 1759-
2020 1.4 Chemical sciences Q2 74.609 179 0.875 Polymer Chemistry 9054 1759-9962
2020 1.4 Chemical sciences Q2 66.785 234 0.702 ACS Applied Polymer Materials z?g; 2637-6105
2020 1.4 Chemical sciences Q2 64.509 250 0.668 POLYMER DEGRADATION AND STABILITY g;?:} 1873-2321
2020 1.4 Chemical sciences Q2 64.225 252 0.665 EUROPEAN POLYMER JOURNAL 2815; 1873-1945
. . 0032-
2020 1.4 Chemical sciences Q2 62.091 267 0.626 POLYMER 2861 1873-2291
2020 1.4 Chemical sciences Q2 60.242 280 0.599 Polymers 2073-4360



Projektoveé cinnost (M3)

Applied research projects

Contract research

Revenues from non-public sources (besides grants or contract research) from research work
Applied research results with an existing or prospective economic impact on society
Significant applied research results with an other than an economic impact one on society

The evaluated unit's most significant interactions with the non-academic application/corporate
sphere

System and support of technology transfer and intellectual property protection

Strategy for setting up and support of spin-off firms or other forms of commercialization of
R&D& results

The most significant individual awards for R&D&!
Recognition by the international R&D&I community
The most significant activities in the popularisation of R&D&I and communication with public



@ Evaluation report UNI (M3)

The main weaknesses of UNI (including CPS):

® The need to focusing on a strategy over time to strengthen the
excellence of the institute and establish its international role and
network. A long-term focus on planning and strengthening a
coherent research program is relevant when the attention Is
addressed to the European funding (Horizon, Horizon Europe,
MarieCurie, ERC calls).

® The number of licenses and patents is adequate to the resources,
but It needs to be increased in order to strengthen the presence
of UNI on specific topics as rubber-base products, valorisation of
wastes and sustainability.



Mezinarodni kancelar

Mezinarodni kancelar zajistuje nasledujici cinnosti:
a) Agendu mobilit

- administrace BI’I jezdu a vyjezdu studentl a pracovniku UNI a
hostujicich osob, kooperace s MO.

- planovani a vyhodnocovani efektivity mobilitnich akci pro rozvoj UNI
- zajisteni chodu Welcome centra
b) Agenda mezinarodni spoluprace

- rozvoj a sprava spoluprace se zahranicnimi partnery (univerzity,
podniky, odborné asociace)

- projektova podpora mezinarodni spoluprace v oblasti networkingu
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Certifikovana metodika

Project funded from OP RDE The Development of Capacity for Research and Development of TBU in Zlin
CZ.02.2.69/0.0/0.0/16_028 / 0006243.



@ Certifikovana metodika

Definice druhu vysledku: https://www.vyzkum.cz/FrontClanek.aspx?idsekce=799796

Nmets
NmetC

N metA

metodika

Definice:

Vysledek ,Metodika“ je souhrnem doporucenych praktik a postup
schvalenych, certifikovanych nebo akreditovanych) kompetenéné
prislusnym organem vefejné spravy nebo, pokud kompetenéné
prislusny  organ neexistuje, autorizovanym  certifikaénim
(akreditacnim) subjektem, provadéjicim certifikaci (akreditaci)
na zakladé mezinarodnich smluv, norem ¢&i obdobnych dokumentu
s jednoznaéné vymezenymi a zvefejnéenymi kompetencemi
pro konkrétni  oblasti, obory ¢i odvétvi a s jednoznacné
vymezenymi uzivateli tak, aby tito uzivatelé méli jistotu, Ze pfi jejim
dodrzeni budou ziskané vysledky prukazné, opakovatelné a ze
sejich Ize dovolat. Vysledek ,Metodika“ realizoval puavodni
vysledky vyzkumu a vyvoje, které byly uskuteénény autorem nebo
tymem, jehoz byl autor ¢lenem.

Tento druh vysledku zahrnuje:

a) Nmets metodiky schvalené prisluSnym organem statni spravy,
do jehoZ kompetence dana problematika spada;

b) Nimetc metodiky certifikované opravnénym organem,;

c) Nmeta metodiky a postupy akreditované opravnénym organem.


https://www.vyzkum.cz/FrontClanek.aspx?idsekce=799796

@ Certifikovanou metodikou neni

— Metodika, ktera vznikla na zakladé podpory poskytnuté jinym
nez kompetencné prislusnym organem opravnénym ke schva-
leni, certifikaci nebo akreditaci podle obecné zavaznych prav-
nich predpisu, pokud kompetenéné prislusny organ nebo auto-
rizovany certifikacni (akreditacni) subjekt provadgjici certifikaci
(akreditaci) na zakladé mezinarodnich smluv, norem ¢i obdob-
nych dokumentu pred poskytnutim podpory pisemné nevyjadfil
zavazek vyslednou metodiku posoudit.

Upozornéni k vysledkum druhu N — metodika:

Podminkou je udéleni mezinarodné uznavané certifikace (akreditace) u prislusneho odborného
certifikaCniho (akreditacniho) organu nebo osvedceni prislusného organu verejné spravy, ktery je
vecné odpovedny za oblast, ve které jsou metodika nebo postup uplatiovany. V pripadé, kdy
schvaluje, resp. certifikaci (akreditaci) udéluje vecné prislusny organ verejne spravy,
tj. 1 poskytovatel, musi byt takové schvaleni/ certifikace /akreditace udéleno na zakladé
vypracovani dvou nezavislych oponentnich posudku. Schvalovaci/ certifikaéni/akreditadni postup
muZe byt upraven samostatnym predpisem prislusného schvalujiciho, resp. certifikaéniho
(akreditacniho) organu.




Cesky dotaznik Anglicky
dotaznik

Statistiky dotazniku Statistiky dotazniku
Anonymni hodnoceni spokojenosti zamé&stnancd CPS Anonymous evaluation of CPS employee satisfaction
109 74 E35) 67,9% 24 14 10 58,3%
Navatsy Vyplnéno Newvypln&no Usp&znost vyplnéni Navatsy Vypln&no Nevypln&no Usp&znost vypln&ni
Celkem navitév Historie navitéy Celkem navitév Historie navitéy

® Vypinéno @ Zobrazeno Medokonéeno ® Vyplnéno @® Zobrazeno Nedokon&eno
® Vyfazeno @ Vyfozeno
Nevyplnéno 40 Nevyplnéno
10
20 5
o] < o 0
30 lis 2pro 4 pro &pro 8 pro 20 lis 2pro 4 pro 6 pro 8 pro
Zdroje navitév Délka vypliiovéni dotazniku Zdroje navitsy Délka vypliiovéni dotazniku

15

75 @ <1min. ® 1-2min
@ 1-2 min ® 2-5min.
® 2-5min. i, ® 5-10 min.

50 ® 510 min. 10-20 min.

10-20 min. 30-60 min.

25 30-60 min. 5

=60 min.
0 0

Pfimy odkoz Primy odkaz

7 Vv

OSLOVENO 98 OSOB — 88 ODPOVEDI — UCAST 90%



1. Pracuji na pozici 2. Jsem

40
40
30
) 20
10
o
AP « VP - gkademichky THP - laborant, administrativa a
pracowvnik, védecky pracovnik Zena
& Oreviit derail grafu B2 Kontingsnéni tabulka i Orevfit derail grafu 22 Kontingsnéni tabulka
1. | work in a position 2. lam:
10
10
5 5
o
AP + WP - academic, ressarcher THP - laboratory assistant, 0
administration Male Female

& Oreviit detail grafu B2 Kontingsnéni tabulka ¢ Otevfit derail grafu 82 Kontingenéni tabulka



1. Pracuji na pozici 2. Jsem:

m AP + VP - akademicky pracovnik, védecky pracovnik .
= THP - laborant, administrativa = Muz =Zena



V procentech
0,0% 10,0% 200% 30,0% 400% 500% 600% 700% 800% 90,0% 100,0%

1. Vim, co se ode mne v praci oCekava a je mi jasny systém hodnoceni pracovnik(.

2. Mam k dispozici vse potrebné, abych mohl/a délat svou praci, jak nejlépe umim.

3. Pracovni atmosféra na pracovisti je korektni a vyhovuje mi.

4. Mému nadfizenému na mé zalezi i jako na ¢lovéku.

5. Mél jsem béhem posledniho roku moznost naucit se nové véci a vyrist.

X

6. V praci mé podporuji v tom, abych se ucil/a nové véci. b

7. Berou se v praci v potaz mé nazory.

8. Mam v préci prilezitost délat kazdy den to, v ¢em jsem opravdu dobry/a.

9. Mam pocit, Ze moje role je pro celkovy vysledek CPS opravdu dulezita.

10. Podavaji mi spolupracovnici ten nejlepsi vykon.
11. Pochvalil mé nékdo (tzn. nadfizeny, kolega, studenti) nebo mi podékoval béhem
posledniho mésice za mou praci.

12. M{j nadfizeny se mnou mluvil béhem poslednich Sesti mésicli o dosazenych vysledcich a
mém rozvoji.

13. Vzhledem k vysledkdim, kterych v zaméstnani dosahuji, povazuji své mzdové ohodnoceni
za odpovidajici.

B ROZHODNE SOUHLASIM B SPISE SOUHLASIM BTAKNAPUL  m SPISE NESOUHLASIM B ROZHODNE NESOUHLASIM



@ Komentare

Kazdorocni pohovor s reditelem CPS je velmi formalni zalezitost, ma tedy smysl v tom vibec pokracovat?

Aby mél pohovor smysl, je treba mu vénovat minimalné pal hodiny.
Pokud je to mimo cCasové moznosti reditele (verim, ze je, je to velmi vytizeny clovek), ma smysl jej v této podobé

vibec provozovat?

/ Garant VS

Zamestnanec

v

reditel



A 4
@ Reseni problému na pracovisti

PROREKTOR ZAKLADNI
PRO VNITRNI ORGAMNIZACE
AVNEJST VYSOKOSKOL.
VZITAHY ODBOROVEHO
SVAHU

MEFORMALNI PROSTREDI

ZAMESTNANEC

ODDELENI AKADEMICKA
ROZVO.JE PORADNA

LIDSKYCH
ZDROJO PSYCHOLOG.

PRAVNI

SOCIALNI

ETICKA
KOMISE

ZAPIS
A
USNESENI

REKTOR

ROZHODNUTI

o
ODVOLANI

DEKAN/[

ROZHODNUTI IiEDITEL
0 STIZNOSTI SOUCASTI

FORMALNI PROSTREDI




@ Komentare

v

Vyhrady k PR Zalozeni PR tymu CPS

- Navrh a implementace komunikacni strategie
- Aktivni sprava socialnich siti

- Podile na propagacnich cinnostech

- Financni ohodnoceni nad ramec mzdy

Hlasit se |ze emailem u Ing, Sedlackové. V lednu probéhne koordinacni schiizka.



¥

THANK YOU!

Vladimir Sedlarik
sedlarik@utb.cz
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